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ftinding Decisions —
, A True Work of “ART™
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Deputy State Highway Engineer
July 2005
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ART Members

®Commissioner of Highways
#KYTC Budget Director

& < State Highway Engineer
**Deputy State Highway Engineers
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hat does ART do?

Aeets monthly to:
» Refine Road Fund revenue projections
» Determine if bills can be paid

» Determine If “mods™ and “change
orders™ can be covered

» Determine if new project authorizations
can be permitted
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of the ART-|st S tools:

xevenues
» Revenue Forecasting Group

» Internal Budget Analysis
» Comparisons with prior-year revenues

B < Expenditures
» Examination of past spending patterns
» Six Year Plan vs. “Fixed Budget Items™
» Individual Project Payouts
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ART-|st S Concept

Paint the revenue “backdrop”
wCapture the “fixed objects™

B **Detail the ART-work with the
ebb and flow of permissible State
Project (SP) Authorizations
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TRANSPORTATION CABINET CASH MANAGEMENT PLAN

MONTHLY REPORT

(Humbers are millions)

-Less Detail | + More Detail
wid
Actuals through: May,2005 Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Projected | F.Y.2005
Jul-04 | Aug-04 | Sep-04 | Oct-04 | Nov-04 | Dec04 | Jan-05 | Feb-05 | Mar-05 | Apr-05 | May-05 | Jun-05 Totals
Cash Resources:
Road Fund Beginning Balance 16320 18474 | 180,03 | 19339 19580 | 22370 20830 | 23390 | 237.80 | 29530 | 309.00 341.90 | 2767.06
Federal Fund Beginning Balance (33900 (44.90) (20090 (2610)] (29.02) (28300 (31.00) (27.80) (3270) (34.30)] (39.70) (43300 (400.92)
Beginning Balance 128.30 | 139.84 | 15013 | 167.29 | 166.78 | 19540 | 177.30 | 206.10 | 20510 | 261.00 | 269.30 298.60 | 2,366.14
Road Fund Receipts 8795 10847 | 8858 | 8419 94 29 7822 9035 | 82600 11243 99.09 | 10458 87.93 | 111870
Federal Fund Receipts 17 60 6150 4540| 4330 3842 4245 2085| 2700 3800) 3212| 3850 63.92 46876
Total Receipts 10555 169.97 | 13498 | 12749 | 13271 | 120,67 | 110.90 | 109.60 | 150.43 | 131.21 | 143.00 151.85 | 1,588.46
Total Available Cash 23485 300.81 | 28511 | 20478 | 29949 | 316.07 | 288.20 | 31570 | 355,53 | 392.21 | #1230 450.45 | 3,954.60
Expenditures:
Non-Six-Year-Plan Expenditures:
Other Construction (261 (4.69) (233 (2689) 502 (419}  (584) (182 (108} (116 [2.86) (5.03 (39.00)
Maintenance (16.59 10.08 | (21.93) (19.79] 0.3 (21.76) (25.19) (21.00) (20.89) (20.89) (22.08) (245 (215.88)
Revenue Sharing (4721 (85.38) (2072) (14.44) (1063 (B.93)  (7.02) (3448) (5.16) [7.86) (13.51 (223.42)
Statewide Resurfacing (1.03) (1.78) (.88} (1.72) 0.a0 (037 (001 (0.34)  (5.08) (TR (12.32 205 (B311)
Ceht Service 0.00 0.00 0.00 0.00 DA (18977 0.00 0.00 0.00 0.00 (0.10 82.30 (102.36)
Vehicle Regulations (1.77) (1.57) (0487 (148 (047 (142) (142} (149 (118) (149 (1.00 (1.50 (16.26)
Highways and General Administration (5.88) (7971 (4.35) (13.458) (5.66) (B.68) (10.28) (6.21) (6.86) (10.02) (8.03 (96.28)
Capital Construction 0.00 .06} 0.00 (1.08) 0.00 (1.06) 0.00 0.00 0.00 (2.08) (.00
Other State Agencies, and Judgments 07 (7.18)  (1.96) (5.60) (2.85) @40 (7.e8) (3400 (1.27) (1439 (1.0
Total Non-6YP Expenditures (33.31)] (90.51) (53.90)) (60.24)| (46.48)| (70.60)| (57.08) (68.73)) (41.17)| (72.29)] (56.11)
Previously Authorized Projects:
State Funded Expenditures 20 (17.08) (17.54) (16.44)| (15.03) (13.84) (569 (6.18) (10.66) (1010) (1287
State Funded Federal Match Expenditures (13.00 (5.60) (478} (8.17) (4.64) (40 (.88} (3.80 (30 300y (271
Federal Funded Expenditures (28600 (46.80) (4180 (46.22) (37.78) (4483 (17.68) (31.90)) (39.60) (37.52) (4210 : 0.
Modification Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (033 0.33
Total Project Expenditures (61.70)] (69.18) (63.92)) (67.77) (57.45)| (68A7)| (25.02) (41.88)) (53.36)| (50.62)| (57.68) (70.15)] (686.90)
Total Expenditures (95.01)| (159.69)| (117.82)] (128.01)| (103.93)| (138.77)| (B2.10)({(110.61)| (94.53)| (122.91)| (113.79)] (238.65)| (1,505.82)
Ending Available Cash Balances:
Road Fund 18474 18003 | 19339 | 19580 22349 20798 | 23423 | 23780 | 29530 309.00 | 34190 236.69 | 284078
Federal Fund (44001 (29.90)] (26101 (29.02) (28.38)| (30.68)| (28.13)] (3270} (34.30)] (3970} (43.30) (2489} (302.00])
Revized Net Available Cash Balance 138.84 | 15013 | 167.29 | 166.78 | 19556 | 177.30 | 206.10 | 20510 | 261.00 | 269.30 | 298.60 211.80 | 2,448.78

MNotes:

1) The Maintenance, Revenue Sharing and Resurfacing Programs
have been adjusted in June so thatthey no longer reflect balloon
expenditures to keep with their respective FY05 spending authority.




TRANSPORTATION CABINET CASH MANAGEMENT PLAN
MONTHLY REPORT
(Humbers are millions)
Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | F.Y.2006
Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Totals
.l

236.69 261.30 165.81 154 27 150.36 163.95 144 68 17110 20085 21243 247 64 28374 | 240282
(24 89) (36.16) (37 49) (38.94) (44.83) (44 49) (40.69) (36.26) (35.60) (35.58) [36.38) (3899} (450.31)
211.80 22514 128.32 115.33 105.52 119.46 103.99 134.84 165.25 176.85 211.27 254,75 | 1,8952.51
20.49 116.37 85.88 88.08 100.15 79.93 85.31 80.28 86.65 102.58 108.61 100,91 | 1,164.25
4263 58.26 54 48 57 .61 5896 47 95 33.58 33.57 33.28 3543 4612 46.60 55050
13212 175.63 140.36 155.70 160.11 127.88 128.90 123.85 120.94 138.02 154.74 147.51 | 1,714.75
343.92 400.78 268.68 271.03 265.63 247.34 232.89 258.60 28518 314.86 366.00 402,26 | 3,667.26
(2.34) (3.02) [(2.85) [2.495) (5.30) (G.26] (9.15) 0.37 [218) (0.78) 0.26 (3.56) (3774)
2757 [48.12) [(20.77) [26.64) (2B.46) [22.41) [22.28) [23.83) [22.21) (22 56) (22 84) (36.11) (269.78)
[20.68) (90.55) [(21.95) (16.16) (14.10) [(9.63 (7.61) [(9.33 (27.63) (11.43) (6.03) (11.51)| (246.57)
(33.37) (27.72) (11.72) (10.68) (G.03) (1.10) (0.52) (0.35 (0.33) (0.22) (0.83) {1.29] (94.22)
0.00 (4.79) 0.00 0.00 0.00 [22.69) 0.00 (3.33) 0.00 0.00 0.00 (119.25) (150.058)
(1.06) (1.31) (1.30) (2.04) (1.18) (1.71) (1.16) (1.40) (1.54) (1.03) (1.39) (1.40) (16.54)
(8.36) (7.48) (4.29) (16.32) (6.96) (6.57) (10.54) (7.36) (7.43) (13.56) (7.88) (9.47)  (106.21)
(1.06) 0.00 0.00 (1.06) 0.00 0.00 (1.06) 0.00 0.00 (1.06) 0.00 0.00 (4.25)
(1.95) (1.32) (B.84) (1.35) (1.32) (11.12) (1.35) (1.32] (8.40) (1.35) (1.32) (9.08) (48.70)
(41.23) (185.27) (71.71) (77.20) (63.36) (81.49) (53.68) (46.65) (69.72) (51.98) (40.07) (191.67) (974.05)
(15.21 (17.43) (17.23) (15.96) (14.17) (10.42) (9.70) (8.25) (9.57) (8.91) (14.56) (11.69)| (153.09)
(G.32] (7.04) (G.36) (G.31) (6.17) (4 46) [2.62) (2.74) [(2.86) (3.11) (4.47) (4.43) (AE.BT)
(51.69 (G0.60) (A5.93) (BO.71) (A8.71) (43.67) [28.77) [32.87) [33.47) [36.35) (48.92) (4514) (h58.92)
0.00 0.00 0.00 (0.35) (0.67) (0.67) (0.82) (0.82) (0.81) (1.26) (1.30) (1.51) (8.21)
(73.22) (85.06) (79.52) (83.33) (80.71) (59.22) (42.90) (44.77) (46.71) (49.62) (69.25) (62.77)| (777.09)
(114.45) (270.34) (151.23) (160.53) (144.08) (140.71) (96.58) (91.43) (116.43) (101.60) (109.32) (254.45)( (1,751.14)
261.30 165.81 154 27 150.36 163.95 144 68 171.10 200.85 21243 247 64 29374 183.27 | 2349.40
[36.16) (37.49) [3B8.84) (44 83) (44 49) (40.69) [36.26) (35.60) (35.58) [36.38) (38.99) (37 14)] (46257)
22514 128.32 115.33 105.52 119.46 103.98 134.84 165.25 176.85 211.27 25475 146.13 | 1,886.84




TRANSPORTATION CABINET CASH MANAGEMENT PLAN
MONTHLY REPORT
[Mumbers are millions) l
Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | F.Y.2007
Jul-06 Aug-06 Sep-06 Oct-06 HNowv-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Totals
.

18327 Pt 168.13 164.99 168.27 192,30 184,61 215.09 24058 26023 31047 355.54 2609763
(3714} (23.02) (23.21) (20.83) (19.20} (18.02) (15.78) (13.27) (13.49) (13.68) (13.29) (14.07) (224 98)
146.13 20315 144.93 144147 149.07 174.27 168.83 201.83 236.08 255.55 297.18 351.48 247265
50.51 11469 2444 06.59 100.79 20.59 0512 50.51 oy.ar 104.06 109.32 102.42 1,167.90
42 81 35.61 1224 31.04 2022 20.83 12.4% 12.48 1298 14.34 19.95 19.36 28312
133.12 150.29 116.68 127.62 1.30.01 101.42 108.61 102.93 110.83 115.40 129.26 121.79 1,451.02
279.25 35344 261.60 271.79 279.08 275.69 27744 J04.80 4691 373.95 426.45 473.26 3,923.67
(2.34) (3.02) (2.85) (2.95) (5.30) (5.268) (9.15) 0.37 (218 (0.759 0.26 (3.56) (37.74)
2858 (25.84) (21.81) (27.98) (20.89) (23.54) (23.40) (25.14) (23.33 (23.70 (23.99) (37.93) [257.60)
(19.13) (83.87) (20.33) (14.96) (13.06) (2.92) (7.05) (8.564) (25.559) (10.58 (5.58) (10.68) (228.40)
(23.60) (18.29) (11.03) (2.17) (3.80) {1.04) (0.43) (0.33) (0.31 (021 (0.22) (1.21) (69.30)
III.I]III (12.08) 0.00 0.00 0.00 (18.31) 0.00 (3.19) 0.00 0.00 0.00 (110.82) (1£4.39)
{(1.04) (1.30) (1.28) (2.05) {1.17) (1.71) (1.14) (1.39) (153 (1.01) (1.338 (1.39) (16.40)
(9.05) (8.12) (4.29) (17 1“ {r.11) (5.71) (10.76) (7.51) (7.55 {13.18) (7.37) (2.99) (102.40)
(2 50) 0.00 0.00 (2.50) 0.00 0. IIIEI (2.50) 0.00 0.00 (2.50) 0.00 0.00 (10.00)
(1.80 (1.21) (8.15) |1..-:_. {1.21) (10.25) (1.25) (1.21) (7.74 (1.24) (1.21) (6.38) (44.90)
[30.50) [153.72) (70.34) (77.02) 61.54) (T6.73) [55.74) (47.05) [68.28) [53.17) (40.09) [182.94) (917.13)
(10.78 (12.18) (10.88 (9.93) (8.24) (5.21) (5. Ta" (4.75) (5.62) (5.18 (8.85) (5.76) (95.73)
(3.56) {4.05) (3.63) (3.59) (3.51) (2.45) {1.24 (1.42) (1.50) (1.65 (2.48) (2.46) (31.65)
(30.98) (35.97 (30.01) (29 68) (28.02) (18.65) (10 .1~_: (1277} {13.14) (13.93 (20.78) (18.956) (263.07)
(1.99 (1.93 (2.01) (2.08) (2.15) |¢1‘ [2.16) (2.16) (216 (212 (2.18) (2.18) (25.36)
[47.31) [54.18) [46.53) [45.26) (42.52) (20.43) (19.28) (21.10) [22.42) [22.93) (34.30) (30.35) (415.81)
(77.81) (207.90) (116.87) (122.29) (104.06) (106.21) (75.11) (68.16) (90.70) (76.16) (74.40) (213.29)] 11,332.94)
22616 168.13 164.99 16827 192,30 184,61 215.09 24558 26023 31047 355.54 273 278737
(23.02) (23.21) (20.83) (19.20] (18.02) (15.78) (13.27} {13.49) (13.68) (13.29) {14.07) {13.64) (201.42
20315 144,93 14417 149.07 174.27 168.83 201.83 236.08 255.55 297.18 351.48 259,37 2,565.90




TRANSPORTATION CABINET CASH MANAGEMENT PLAN
MONTHLY REPORT
[NMumbers are millions] l

Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | F.Y.2008

Jul-07 Aug-07 Sep-07 Oct-07 Now-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Totals
N
2730 32533 27353 278.82 288.50 316.58 316.43 351.81 390.40 41423 450.38 52185 | 420887
(13.64) {12.15) (12.18) (11.35) {11.20 {11.00 (9.60) (8.54) (8.83) (8.53) (8.61) (9281 (124352
259,37 3318 261.36 265,46 275.30 J05.568 J06.83 327 381.67 405.70 451.76 1237 | 4,081.75

9276 117.54 85.54 08.08 103.29 82.59 88.50 02.75 100.30 105.54 112.03 10497 | 1,195.90
17.41 18.79 16.73 16.57 16.14 11.55 6.39 5.74 712 7.61 11.37 11.15 147.58
110.17 136.32 103.26 115.65 119.43 94.14 104.90 99.50 107.42 114.26 123.40 116.12 | 1,344.46

J69.54 449.50 JEd.62 381.04 J94.73 399.72 411.73 442,77 459.00 519.95 57516 62849 | 5426.M1
[2.34) (3.02) (2.85) (2.95) (5.30) (5.26) 9.15) 0.37 (218} (0.79) 0.25 (3.55) [37.74)
30.39 [27.12) (22.90) (29.37) (31.38) (2471} |2-'-.':'?j: (26.39) [24.49) [24.87) (25.18) (3981 (270.40)
(15.50} (85.49) (20.72) (15.25) (13.32) (9.09) 7.19) (8.81) (25.09) (10.79) (5.69) (1087 (232.80)
[24.32) (18.85) (11.258) (2.41) (3.91) (1.07) (0.51) (0.34) (0.32) (0.21) (0.85) (1.25) (71.40)
0.00 (12.159) 0.00 0.0 0.00 (15.£4) 0.00 (2.497) 0.00 0. IIIIII 0.00 (115.89)| (146.49)
(1.07) (1.34) (1.32) (2.11] (121} (1.78]) (1.18) (1.44 (1.58) (1.0 (1.42) (1.43) (16.90)
9.23) (8.28) (4.99) |1".':"“,. (7.25) (5.84) (10.97) (7.65) (7.74) |“I?.-’-E,. (7.52) (817} (110.80)
(2.00) 0.00 0.00 (2.00) 0.00 0.00 (2.00} 0.00 0.00 (2.00} 0.00 0.00 (8.00}
(1.80 (1.21] (2.15] (1.25] (1.21] (10.25] (1.25] (1.21] [7.74] (1.24] (1.21] (8.38) (4£.90)
(29.86) [157.50) (72.29) (78.86) [63.57) (75.42) (56.80) (45.45) (70.14) (54.36) (41.61) (190.36) (939.23)

6.23 (7.18) (8.57) (5.08) (529 (3.62) (3.30) [2.54) (3.22) (2.93) (5.43) [4.42) (5690

(217 [2.47) [2.22) (220} (214 (1.50} (0.82) (0.87) (0.52) (1.01) (1.52) (1.50) (19.33

(15.95) (18.01) (15.94) (168.42) (15.54 (10.18 (5.32) (7.00) (6.87) (7.72) (12.02) (1077 (14313
218 (217] (217] (217] (218} (218} 218} 218} 218} 218} (2.18] (2.18] [25.13)
[26.54) (30.83) (26.90) (26.86) [25.56) (17.46) (11.62) (12.70) (13.19) (13.83) (21.14) (18.87)] (245.49)
(56.40) (188.34) (99.19) (105.72) (89.13) [(92.87) (68.42) (61.15) (83.33) (68.19) (62.75) [209.23)| 1,184.71)

32533 27353 275.82 285.50 316.58 316.43 351.81 350.40 41423 450.38 32165 42814 | 4,3581.80
(12.15] (12.18] (11.35] (11.20 (11.00 (9.50] (2.54] (8.83) (8.53) (2.81) (9.28) (2.85)] (120.13)
3318 261.36 265.45 275.30 305.58 J06.83 343.27 381.57 405.70 451.76 51237 419.25 | 4,241.66
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‘The ART Objectlve'?
' This Order,

= (1) Pay the bills
~ (2) Cover mods & change orders

(3) Add new State Projects, If
money left from (1) and (2)
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surviving the
Starving Artist’s
Y [

s EXxcited about the
chance to paint a
vibrant future
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om Llne As we execute
r |ghway program, we are
creative within our means.

#,,
Our successes will truly be a
“Work of ART™...
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1ppl Valley Conference
(MVC)

finding Decisions —
A True Work of “ART”

Mike Hancock, P.E.
Deputy State Highway Engineer
July 2005
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ASH FGRECASTING

& Minnesota Department of Transportation
Scott Peterson
July 2005
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ed for Cash Forecasting

irge statewide construction initiative
inded with bonds and Advance

construction (AC) financing

s*Lack of Federal reauthorization increased
& reliance on AC funding and delayed federal
ald reimbursements

«»Accelerated cash payouts for
“Design/Build™” projects
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Revalutlo

1sh Forecastmg Objectives

gvide information to support revenue
orecasts

#Ensure sufficient cash & fund balances are
maintained to keep projects on schedule

ss*Manage AC balance to ensure impact on
cash Is “affordable™

«*Forecast cash far enough into the future so
that corrective measures will be effective
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Revenues
BERERevenue (cio o1, 7070 Jftgtel)
» Motor Fuel Tax, Vehicle Registration,

Vehicle Sales Tax, Drivers Licenses, Bonding
» Have declined vs. budget forecasts
s Eederal Revenue (zigoro,¢ S0% o igial])
» Recelved on a reimbursable basis

» Lack of Federal Reauthorization limits
ability to predict/request reimbursements




TRANSPORTATION

RevdlutiOr

Expéndltu res
getion Program (zlooro¢ 70 %) of igizl))

lighly seasonal and long-term in nature; payouts can
- Spread out over 3-4 years or more

» Cash Forecast System predicts based on orojzci cost

estimatesy:1y [« NoaVINERRCHIVES
woperations & Maintenance (ciooro.. 20%)
» Snow and Ice removal is a major component

» Primarily payroll but includes materials, supplies
and equipment

«» General Support and Debt Service (10%%)
» Primarily payroll, building maintenance
» Debt Service




CASH FORECASTING CYCLE

Project Accounting

BUSINESS
PROCESSES

* ACTUAL ENCUMBRANCE
- $ AMOUNT
- DATE

* EXPENDITURES

* REIMBURSEMENTS

Cash
Forecasting
System

PAYMENT

CURVES

Project Planning

* ESTIMATED ENCUMBRANCE
- $ AMOUNT
- DATE

 State Revenue Collections

* Federal Aid

* Bonding / Debt Service

» Construction

» Operations

* Administrative Support

 Capital Improvements and Buildings

CASH FORECAST

Statistically developed based on historical trend
Based on "Program Type" from Project Planning
Ability to tailor curves to specific projects

(Large Projects / Design Build)

Right of Way and Cost Overruns are forecasted
separately and do not use payment curves.

* PROGRAM TYPE {MAJOR CONST., RECONSTRUCTION, RESURFACING, BRIDGET, etc)



Seasonality of Revenues & Expenditures

$ (000's)
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Trunk Highway - Monthly Average Cash Balance
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rent Status of Cash Forecast

gash Forecasting and Information Tool (CFIT)
went “live” November 2004

s 10 date, our average monthly variance has
peen approximately 9.7%

** The 12 month forward forecast has fluctuated
approximately 20.7%o since inception

» Developing reports to help us understand the
cause(s) of this fluctuation
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Continuing Challenges
Refinement of the Project Planning

=~ System
~ »Accurate Cost Estimates

» Reducing the frequency and dollar amount
of setasides

«* Reconciliation of the construction program
totals and the budget

< Redistributing construction payouts that were
forecast but did not occur
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Next Steps

Rlitomate Federal Aid Reimbursements

> Forecast Federal expenditures by Federal program
category

» Ensure sufficient apportionment balances and obligation
authority exist

& $Project Finance Tracking

» Ensure planning / programming totals remain within
State & Federal appropriation

» Track and report project overruns
» Minimize time-lag for Federal Aid reimbursements
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SIK THE ECONOMIC
IEFITS OF THE MICHIGAN
DEPARTMENT OF
IRANSPORTATION’S 2005-2009

Presented by:

HIGHWAY PROGRAM

Leon Hank
Chief Administrative Officer

Michigan Department of Transportation

July 155 2005
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Drtation Planner:

‘are the benefits of your
transportation program?

«* Asset Management
«* VHT Savings

< VMT Savings

« Benefit/Cost Analysis
» Life-Cycle Savings

{{ ASSET

I MANAGEMENT
PRESERVING OUR
ROAD AND BRIDGE
INFRASTRUCTURE
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eflts v these_nennla?




TRANSPORTATION .
Rev¢?lutiOnims
3t are'the economic benefits of your
transportation program?

ADOT was also being asked this and similar
lquestions by:

» State Transportation Commission
» Legislature

» Chamber of Commerce

» Contractors

» Other Stakeholders
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mmissioned 2 ~study to assess the economic
its 2005-2009 Five-Year Road & Bridge
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s Whelisgne Departmant of Tranaportsion's
FRSEI00N Higtrmey Progtam
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9 StudiaVIEteE I GEY

gssed the implications on Michigan’s
nacroeconomy

> Assessed specific benefits to Michigan’s core
economic sectors including manufacturing and
tourism

» Assumed ~$1.2 billion annual investment

» Study utilized a regional economic model
(REMI)
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D Key Inputs were used to assess the
conomic benefits:
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<Ystady‘Methodology
Input 2: DallyAteVeElEHinEsSEVInGgs
esulting IremrcdECHEASEMN CONGESILION
|

L
‘and ImpreVedpaVEMENRCOREIIGNS

»  Savings were captured using MDOT's
Statewide model by assessing:

1. Decreases in congestion

2. Increases in vehicle speeds
associlated with improved

pavement conditions




Speeds decline noticeably as ride-quality declines to
“poor” condition (2 %2 mph for free-access and 5mph for
limited access)

mph
60

Rural 4+ lane divided
Rural 4+ lane undivided

50 -
40 -
30 -
20 -
10 -

= Rural 2 lane

Urban 4+ lane divided

Urban 4+ lane undivided

Urban 2 lane

0

4 35 3 25 2

Pavement Serviceability Rating

Source: Texas Transportation Institute
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r.,.-f ,..
were shown in comparison with a base case

(i.e., allowing thierstatersHerEE anENINEeE
Infrastructule toNVEZIREIGMIINEISRNCOINSEYUENCENO
- not Tunding MIDOIFSFaCHVILES)

Results Included estimates of spin-off effects in
addition to the program'’s direct effects

» Direct effects + spin-off effects = Toiz) ffect MDOT' s
RVESHNERTIASIOIN
IIERECONOINY
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Jal TraveI-Tlme Savings

fravel-time savings (resulting from increased
foadway capacity and improved pavement
conditions) will provide:

¥ Michigan households: savings worth $21.7 million
per year in 2005 and grows to $57.6 million by 2009

¢

v Michigan businesses: a savings worth $12 million
in 2005 and grows to $35 million by 2009




S and Bridge investments
nerate $6.5 bl||l0n In Gross State Product
i of the 5-year plan
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I|fe of the plan, MDOT's Road and
u vestments accumulates to provide
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lon: MDOT’s Highway Program will
ate 26,550 jobs in 2005

2005 2006 2007 2008 2009




I \eates apprOX|mater 60% are

, professmnal services and

2006 2006 2007 2008 2009

otal employment 26,550 21,040 20,670 19,410 19,240
Mar ufaCtU ring 1,012 810 796 771 775
Out-of- state tourism 295 228 225 213 213
Nonmanuf except tourism 25,243 20,002 19,649 18,426 18,252
Construction 0,881 7,807 7,396 7,006 6,818
Professional services 4693 3,535 3,442 3,112 3,052
Business services 1,270 995 086 940 048
 Trucking 137 110 109 107 109

Other 9,262 7,555 7,716 7,261 7,325
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ately 90% of the vehicle travel
gentified as part of this study was
ed with preservation type work.

DOT's Preserve First Initiative is not only

fproving the condition of our roads and

fidges, it is also having a positive impact on
'Michigan’s economy.
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ave been fa\iorably received by:

» Governor Granhelif

 TransportatlenFCoImImISSIon

* Legisiators
TransportaiensStakeEnelueEnRs

» Public
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RevalutIOD nalysis Next Steps

Nnll be analyzmg:

- 2006-2000 =V E=NEiS= g VeI e|ein

]mprova fl

Coaellgritigie) Wit SEMCCOE (IYFC)
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v Avails fﬂe at MDOT web-site:

http://www.michigamaey/deeuenis/ViDes EOVIoIE
ogrameconomiciEnEirSENISIVERTApe

att Wenn, Al
MDOT SpecialiProjEciSHeo ool

==l WeERIme@niiciiie i oL,
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' PROVIDERS

Sharon Edgar, Administrator
Passenger Transportation Division

Multi-Modal Transportation Services
* Bureau
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Issue

= 95 public transit agencies
= Contract for each funding

program - 15

= One-year term

fEEI » Duplicative language
= Similar requirements

= |_engthy review processes
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o Situation

> Time-consuming,
expensive reviews
»Paper burdened process

>High cost — postage,
reproduction, storage
«*Multiple documents for
operating and capital
contracts
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= Objective
«»Customer friendly
>»Single source

reference document
> Multi-year
>Multi-program

«*Include operating &
capital programs
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>MDOT core users
> Transit providers

i >Contracting experts
» Administration
» Finance Bureau
»Commission Audit
» Attorney General
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Actlon Plan

*Product development
< Communication plan
< Implementation
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»Agree on timeline
> ldentify funding programs

> Align program requirements
> Create standard language

< Ensure legal integrity
«*Organize document, process
< Agree upon measurements
»Coordinate with users




TRANSPORTATION

RevBlutiOM
ommunication Plan

+MDOT management
» Milestone discussions

I allat

» Draft reviews

> External Customers
— transit providers

»\Website postings for
comments

» Discussions at
meetings
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Implementatlon

«*Advance notification of change
> Statewide training sessions

<> On-request agency discussions
« Internal training sessions

>Master Agreements mailed in
July, executed by October 1.
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Measurement

Pages

50 !r < Streamlined document

» Less paper

» Easy reference

» Standardized language
> Time savings

» Reduced review process
» Resolutions
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Measurement

> Cost Savings
» 3-page project

authorizations replace
contracts

< Customer Satisfaction
»Survey
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*New master agreements 2006

‘ «Creation of new team:
» Composition
» Development process

' w B d SExplore improvements:
S/ l »More programs?
e »More time savings?

» More streamlining?
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Wynell Brush, Supervisor

Multi-Modal Transportation
Services Bureau

517-335-2594

brushw@michigan.gov
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